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Date of the completion of the Interim Report: March 24, 2025 
 
Date of the previous visitation: March 11-15, 2024 
 
Progress in the correction of the Minor Deficiencies: 
 
Minor Deficiency 1: The VEE is partially compliant 
with Standard 4.6 because of suboptimal dirty and 
clean areas separation in the changing room of the 
isolation facilities. 
 
The following measures have been taken to correct 
the deficiency. New written biosecurity standard 
operating procedures for entering and exiting 
isolation facilities have been established, including 
a video explaining how to put on and remove the 
protective equipment systems (link). Also, a clear 
delimitation between dirty and clean areas has 
been improved as follows: a bench has been placed 
near the door to separate the two areas, in both 
isolation facilities, creating a physical barrier that 
requires users to follow biosecurity procedures 
(see pictures). Likewise, the storage systems for 
personal protective equipment have been 
improved (by adding shelves in the cabinets) to 
ensure that sufficient materials are available in the 
clean areas. 
 
Plans for the near future: 
 
The Biosecurity Committee of the establishment 
will continue to oversee the implementation and 
compliance of biosecurity protocols to ensure that 
deficiencies like the one identified in Standard 4.6 
do not recur. To this end, regular audits of 
biosecurity measures will be conducted, focusing 
on the correct separation of clean and dirty areas, 
the proper use of personal protective equipment 
(PPE), continuous staff training and adherence to 
established protocols. In addition, training 
sessions will continue to provide the necessary 
education through periodical video updates and 
awareness campaigns to ensure that all staff and 
students are fully informed of best practices in 
biosecurity. Any necessary adjustments to 
protocols and infrastructure will be made based on 
the committee’s continuous evaluation. 
 
 

 

Small Animal Area: separation of clean and dirty areas in 
the small animal isolation facility 

 

 

 

 

 

Large Animal Area: separation of clean and dirty areas 
in the large animal isolation facility 

  

 

 

 

 

 

QR Code: biosecurity training video 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.ucm.es/hcv/autoseguridad,-bioseguridad-y-autoproteccion


Supplementary Information: VTH Status and 
Improvement Measures 
 
The Complutense Veterinary Teaching Hospital 
(VTH) has experienced clinical and technical 
staffing problems that have recently affected 
healthcare services and student training. Measures 
are being implemented to mitigate the impact on 
clinical activity and teaching, and a long-term plan 
is being developed to ensure that this situation 
does not arise again. This issue is linked to a wider 
financial context at the Complutense University of 
Madrid (UCM), marked by the continuation of the 
previous budget. We have considered appropriate 
to include this information in the Interim Report to 
reflect the work carried out to address this situation 
and to reaffirm the commitment to continuous 
improvement and the sustainability of the VTH. 
 
In 2019, the VTH raised with the UCM 
Administration the need for a new veterinary and 
technical staff structure to ensure patient care 
during nights and weekends. This request included 
six veterinary positions and six technical positions 
for the small animal area and the same number for 
large animals. In 2021, the VTH presented to the 
UCM Administration the VTH Council 
Agreement of November 24, 2021, outlining the 
number of staff and the job profiles necessary for 
the Hospital. Consequently, the UCM 
Administration committed to progressively 
providing these resources. Four temporary 
veterinarians were recruited to the small animal 
area in 2022, but two of them resigned from their 
positions in 2024 (one in May and one in 
December). Despite initiating a selection process 
to recruit some of the necessary staff, these 
vacancies have not yet been filled, and 
administrative procedures will extend this 
situation until the end of March 2025. 
 
As a result of this situation, clinical activity in the 
small animal area was suspended from December 
19, 2024, to January 12, 2025. Clinical activity in 
the small animal area resumed on January 13 to 
allow the start of Clinical Rotation teaching. 
However, hospitalisation and emergency services 
could not resume until January 20. Consequently, 
clinical activity in the small animal area was 

limited. The VTH Council meeting on January 13, 
2025, approved a contingency plan with external 
staff, enabling the resumption of clinical activity 
on January 13 and the reopening of hospitalisation 
and emergency services on January 20, allowing 
all teaching activities in the small animal area to 
fully resume from that date. To compensate for the 
limited clinical activity (13-17 January), the 
Faculty Board approved on January 30 the 
scheduling of make-up classes for affected 
students from 12 to 16 May. 
 
The impact of this situation has led to a student 
mobilisation, which has reinforced the actions 
taken by the VTH and the Faculty, resulting in 
several meetings with the Rectorate of the UCM 
where urgent concrete measures have been agreed, 
including the modification of the staff framework 
to create new veterinary and technical staff 
positions in the area of small animals, as well as 
the commitment of the Rectorate to study the 
reinforcement of staff in the area of large animals. 
In addition, the design of a sustainable 
management model for the VTH that does not 
depend solely on temporary solutions is required. 
The UCM Governing Council approved the first 
RPT modifications on February 25, 2025. 
 
The VTH is also working to improve its financial 
sustainability through strategies to optimise 
resources, increase revenue, and reduce costs. 
These actions aim to ensure the VTH’s viability 
without compromising the quality of care and its 
role as a reference centre for veterinary education 
and research.  
 
A Structural Work Plan (link) has been designed, 
involving all stakeholders. The Rectorate-Faculty-
VTH Commission, responsible for drafting the 
2025 Interim Report, has formally constituted 
itself as a working commission, holding regular 
meetings to monitor the implementation of the 
Work Plan. 
 
Despite the current challenges, the financial effort 
that the University is undertaking provides 
confidence that the stability of the VTH will be 
maintained.

https://veterinaria.ucm.es/plan-estrategico-facultad-de-veterinaria-ucm
https://veterinaria.ucm.es/plan-estrategico-facultad-de-veterinaria-ucm
https://veterinaria.ucm.es/acuerdos-junta-de-facultad-2025
https://veterinaria.ucm.es/file/plazas-veterinarios-hcvc-2025
https://veterinaria.ucm.es/file/plazas-veterinarios-hcvc-2025
https://veterinaria.ucm.es/plan-estrategico-facultad-de-veterinaria-ucm


Annex: Updated Excel table with ESEVT Indicators  

 

 


